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My best practice & lesson learned
(EXAMPLE)


Author: LC

Institution: vocational school
Country: Germany
My good practice 
Description of the context: During the whole school year, once a week, around 25 students, 15-17 years-old, mainly males, various socio-economical and socio-cultural backgrounds, 7 participants multilingual, rural context.
Description of your activities inspired by KIDS4ALLL: At the beginning of the school-year I have created in a dialogic process buddy-teams. As a class we have decided on which competences we want to focus in the first part of the school-year. The buddy-teams started with the chosen competences in the know-what area, chose the units which were most appealing to them and went through them. Every session they had 45 minutes. Though sometimes they kept on working on them outside the devoted sessions, they even met privately in the afternoon to do certain activities proposed. In the second part of the year we decided to start with their own project. Some of the students wanted to change buddy-team, so we did mix some teams and create new ones. We started at the beginning of this phase with the tutorials. We watched them and took time together to talk about the contents presented a bit more. We watched a tutorial and we deepened into its content, then we watched the following one…  At home I have watched the ones for me, though later I watched again with my some of my colleagues. That led to a good exchange among us, so that we then decided to go together also through the area created for us adults.
The buddy-teams developed their own project: I helped them to fix their goal first, to make a good working plan and finally to produce what they wanted to produce. At the end of the year we made an exhibition and a show: some indeed had to show posters or videos but others prepared live presentations or a small play. 
My lesson learned 
Success factors: Fostering collaboration among students who didn’t usually hang around together was something which changed the atmosphere in the class. They became much closer as a group. Letting them do their process alone and take their own choices made them feel somehow empowered. They were very much into it, even the ones who usually don’t really feel like engaging… The exhibition at the end was a great success, all parents came, that has been a great chance for community building. 
Barriers: Some teams didn’t feel comfortable with each other, my presence was important to help them to clarify some misunderstandings, to help them to solve some practical problems which led to frustration. It wasn’t easy for them to get into the position of making their own content, but in the end they really have learned a lot. And me too, above all I learned to support them without deciding for them or doing things for them. I love the idea of making a postcard at the end of the unit. Though some of them were kind of overwhelmed, they thought they need to give one unique message. I needed to explain to them that it is something they do together but that it can show their different views/feelings/messages, kind of a collage. 

My suggestions for you: Give a look first to the whole platform and take seriously also the part for us teachers/educators. I was very focused on the part for the students, that I almost missed it! Indeed it was cool to go through it with my colleagues as buddy-teams, at the beginning strange to ask as nobody as ever time… but we were happy we took it! 
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