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[NDEX FOR INKLUSION (BOOTH & AINSCOW)

WHAT 5 THE INDEX FOR INCLUSTONT

The Index for Inclusion was developed in the early 2000s by Tony Booth and Mel Ainscow at the
University of Manchester. It is a practice-oriented reflection and development tool for schools,
kindergartens, and other educational institutions, and is used worldwide.

Its goal is to systematically strengthen participation, equity, democratic culture, and diversity.
This is not only about children with disabilities, but about the entire institutional structure:

ALL CHILDREN AND ADULTS — REGARDLESS OF ORIGIN, GENDER, LANGUAGE, RELIGION, AGE, ABILITIES, SEXUAL
ORIENTATION, OR BEHAVIOR — SHOULD BE ABLE TO FEEL WELCOME, SAFE, SEEN, AND INVOLVED.

Inclusion is understood not as a measure, but as an attifude and a process. The Index helps
educational teams embark on this journey together — through collegial reflection, shared
responsibility, and concrete steps for change.

STRUCTURE OF THE INDEX — THREE DIMENSIONS

The Index structures the process of inclusive school and team development based on three
key areas of action:

1. Creating Inclusive Cultures
« Developing shared values (belonging, recognition, equity)
o Promoting the quality of relationships and respectful communication
« Building a culture of collaboration (cooperation instead of competition)
« Systematic involvement of all stakeholders (children, families, professionals)
2. Establishing Inclusive Structures
» Reviewing and changing rules, room design, responsibilities
o Transparent decision-making processes and fair use of resources
« Establishing support systems that work collectively rather than excluding individuals

o Addressing diversity through flexibility, not exclusion
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3. Developing Inclusive Practices

« Planning and implementing teaching, care, and everyday processes so that everyone
can participate

o Designing accessible learning materials and individualized didactics
o Reflecting on language, performance assessment, feedback, and differentiation

« Continuously adapting educational practice through collegial case discussions,
feedback, and consultation with the target group

3. TOOLS AND PRINCIPLES

The heart of the Index consists of over 40 principles, each supplemented by concrete
reflection questions. They relate to the three Index dimensions and help to:

« Make barriers to participation visible
o Question assumptions
« Open up new perspectives and options for action
Examples of principles:
o "“Everyone feels welcome in the insfitution.”
“The diversity of allis valued.”
o “There are no separate systems of support — everyone learns together.”
o “Parents, children, and staff co-create rules.”

These questions encourage reflection on language, attitudes, power relations, and structure —
and inspire collective action.

THESE QUESTIONS ENCOURAGE REFLECTION ON LANGUAGE, ATTITUDES, POWER RELATTONS, AND STRUCTURE - AND
INSPIRE COLLECTIVE ACTION.

INTERNATIONAL STGNIFICANCE AND IMPLEMENTATION

The Index for Inclusion is one of the most important tools for inclusive education worldwide.
It is:
e Recommended by UNESCO as a guideline for inclusive school development
e Recognized in international research as a model for systemic change management
o Translated and adapted into over 40 languages

o Usedin many countries as part of national education programs

CC: Booth, T. & Ainscow, M. (2011): Index for Inclusion — Developing learning and participation in schools of diversity.



