
THE SHARMED-METHOD:

all group members show a picture they brought, 
which represents a memory 
they’d like to share with the others. 

Everyone describes their picture, 
telling anything they wish to say about it.

The rest of the group asks at least one question. 



Setting: 
big group or small groups; new groups or old groups; 
children, youth, adults.

Versions:
● Short presentation of the picture and one question 

per picture from the group. 
● Longer  time for exchange on the picture and 

beyond. 

Never use in a group where there are people who 
have a conflictual relationship and could use that 
what has been told for teasing the other.



Main aims you can reach, 
depending on the context, time, group: 

●To let them display their 
agency 

●To foster peer-learning

●To foster the 
development of various 
skills, e.g. literacy, 
dialogic skills

●To build/strengthen trust

●To tighten relationships

●To get to know each 
other (better)

●To learn from each 
other

●To see the others 
outside of the usual 
categories, finding 
commonalities

●To shift learners in the 
position of the experts



If there is a facilitator, 
and the facilitator is you:  
be dialogic! 

That means: 

●don’t comment 
everything

●don´t speak too often

●don’t censor 

●don’t repeat things if 
not necessary

●don’t evaluate

●don’t decide yourself

●don’t speak for the 
others

●Don’t teach

●don’t correct the 
language if not strictly 
necessary

●don’t moralize



BUT… 

● coordinate the 
exchange, by 
distributing participation

● allow feelings to come 
up and support their 
management

● be ready to react in a 
dialogic way to 
unexpected situations

● give impulses for 
reflection processes

● create a positive 
atmosphere

● trust and be curious

● ask open questions, 
when needed focused 
ones

● be present but not 
dominant

● help with points which 
are important for 
someone not to get 
overlooked


