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®duHaHCcK 3a HOB Ou3HecC

Bceku ycneweH 6usHec Tpabsa ga nnaHupa puHaHcute cu. Kos e Han-gobparta
cTparterusi, KosaTo ga crniegsate? Hayyete Kak NOCTOSIHHUTE U NPOMEHSIMBUTE pa3xoamn
MoraT [a MNoBMUSAT Ha (bMHAHCOBUTE pe3ynTaTu Ha AageHa komnaHus. PasxoauTte
TpsibBa ga ce Habnogaear, Taka Ye ga 6baar yacT OT ycnexa Ha KOMMNaHusaTa, a He PUCK.

PasrneganTe Ta3u npeseHTaums.

Ts we BM 3ano3Hae C OCHOBHUTE BbMPOCK, CBbp3aHu ¢ BusHec pasxoaute. Kak moxem ga
KaTeropmsnpame pasnnyHuTe BuaoBe pasxoan? Kosa e Han-gobpara crtparterus 3a Bcska
KOMMaHu1s No OTHOLWEeHWe Ha LeHoobpasyBaHeTo?

Csanu gpanna

Cera, cnep kaTo pa3bpaxTe HAKOM TEOPETUYHU NMOMOXKEHUS, Heka 3aedHO C TBos/Ta
npusTen/ka oa BUAMM Kak ToBa MOXE [a Ce Crydu Ha npakTuka:

Ctobnka 1

HanpaBeTe cnMcbk Ha pasnuyHnTe pasxonm 3a Bawwms HOB BmaHec. [bpBoOHayanHo ce
CbCpenoToyeTe BbpXy NPEKUTe pa3xoaun, crnea Toea Bbpxy Henpekute. Kon oT Tax morat
Aa ce cumTar 3a npomeHnmeKn pasxoam? Kom ot Tax ca noCTOSHHN?

Ctbnka 2

M3nonsBarku onuTta cu, KakTo U NpoyyYBaHUATa, HanpaBeTe OLeHKa Ha TOBa KOJKO Le BU
cTpyBa npon3BoacTBoTo Ha 100 Bporiku OT AageHnsa NPOLYKT.

CbBeT: MoxeTe aa usnonsearte efHa OT naente, KOUTO Cb3AaA0XTe C NpusTens/kara cu B
MbpPBUS YPOK B Ta3n KOMMNETEHTHOCT!
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O6cbaete HabbP30 ¢ NpusiTens/kata cyu ganu npeanoynTaTe Aa ce CbCpeaoTounTe BbpXy
noaxon, Haco4YeH KbM HamansiBaHe Ha pasxoAauTe, KbM Ka4yeCTBOTO UMK HSKbAE MO
cpepnata. KakBu HauvMHK 3a HamansiBaHe Ha Pasxo4uTe MOXEeTe Aa U3MUCIIUTE B MbpPBUS
cnyyan? Kou oT Tax MoraT ia ce npurnoxar u B GU3Hec, KOMTo ce pokycupa Bbpxy
BMCOKOTO KayecTBo?

CbcTaBeTe (*)VIHaHCOB nrnaH, Kato B3emMeTe npeasua BCUYKMN pa3xoaun U
BallaTa LeHOBa CTpaTerus.

AKO nckate BalLeTo cbabpXKaHue ga 6bae B ranepusata Ha KIDS4ALLL, mona nonutate
obyuuTens cun ga ro kadm B cekums "work.it".

NMomucnere 3a npeanpusaTna, KOUTO XxapecBarTe...

Cnopea Bac Te ca OpueHTUpaHM KbM HamansaBaHe Ha pasxoamTe Ui KbM Ka4yeCcTBOTO?
MoxkeTe nu ga ce ceTuTe 3a anTepHaTUBHU NPOOYKTU UK YCIyrn, KOUTO ca C NO-HUCKa
N NO-BUCOKA CTOMHOCT? KakBu pasnnyHun KNnMeHTu npuenuyat te? Mva nu pasnuyus
BbB Bb3pacTTa UN MECTOXNBEEHETO?

Csanu 6eannartHo npunoxeHneTo Ha KIDS4ALLL v xenaHMeTo T Wwe ctaHe peanHocT!
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