YPOKN. 2

OpraHisauis Ta ynpaBniHHA NPOEKTOM

PyxauTecs nnaBHO

JlackaBO MpOCKMO [0 LbOro yPOoKy 3 yNpaBiHHS npoekTamu!
TyT BW 3HAMAETE Kinbka nopag npo Te, K 3p0buTU Tak, LWo6 Balli MPOeKTH Ta
NPOEKTU BaLLMX MONOALLMX MAaPTHEPIB MPOXOAMAN NETKO Ta €DEKTUBHO:

JoTpuMyinTechb cBo€i MeTU

[oTpuMyiTech CBOEi MeTK 3a 4ONOMOroto "AHanizy 3acob6iB Ta uinein”. Po3éreanTe BenuKi Lini Ha
niguini, a niguini Ha 3aBgaHH4, Wo6 nocartu diHilwy 6e3 3arBrx NOBOPOTIB.

JoTpuMyinTech aeanamHis

ByabTe MakcMManbHO CMPaBEANMBI LLOAO BCTAHOBAEHUX AeANalHiB. Y1 peaniCTUUHI BOHU? AKLLO Hi,
CcKopUrymTe ix abo 3MEHLWITb MaclUTab NPOEKTY.

JoTtpuMyiTtechb npuHuuny MNMapeTto

[JoTpumynTech npuHUMny MNapeTo, TakoX BiAOMOro gk
npaBmio 80/20. 3HauyeHHs: BUaHauTe HarBaX NMBILLi
807% BaLIOro NPOEKTY, 4718 BUKOHAHHS SKUX BU
BMKOPUCTOBYETE 20% CBOEI POOOYOI CAPOMOXKHOCTI.
Lle Bce npo Te, Wob npautoBaT Po3yMHiLle!
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Oowka KaH6aHa

Tak 6araTo 3aBaaHb, LLO AesKi MOXHa 3arybunTi.. CTBOpITb AOLWKY KaHbaHa Ans opraHisalii Baworo

NpoekTy: Po3ainiTb BCi CBOI 3aBAAHHS MO KaTeropiaMm “notpibHo 3pobuTti’, "B npoueci” | “3pobaeHo”. 3aBaskm
nepeMilLeHHIO 3aBAaHb, Ballia AoLKa 6yae 3aBXAM 3aMLWAaTUCS B aKTyaslbHOMY CTaHi!

Ypoku

Lo ranbmye?

AKLLO pOBOUMIA MPOLLEC CTOITb Ha MiCL, 3HAMAITL Te, WO ranbMye npouec. OJHIe 3 NEPLUONPUYMH MOXE
ByTU Te, LLLO HIXTO HE XO4e HeCTU BiAMNOoBIAaNbHICTb 200 X NOAMHA, KOTPa Ma€ rofIOBHY POJb, HE BOMOfie
HeOOXiAHVMUK pecypcamMm 3 TOUKM 30pY Hacy abo HOBUYOK.

CniBcTaBnsATU HEOBXiAHI pecypcu

He 3abyabTe cniBCTaBAATM HEOOXIAHI PECYPCU 3 HASIBHUMM Ta e pa3 NeEPEBIPUTH iX. AKMXOCh pecypciB
He BUCTavae? MNoayMamTe Npo CTBOPEHHS CMiSIbHUX Mepex A9 B3aEMOLIl MixXX KO/leraMm Ta MONOAALD |, @
TaKOX 3anyyamTe 6aTbKiB Ta opraHisauii!

[oBipTecs cTapogaBHbOMY NpuchiB'to: *
MoJopOX i € HAMBULLOK Haropoaoto!”
BaxkaeMo BaM ycnixiB y nepegadi 3HaHb Npo
YNPaB/iHHSA NPOeKTaMK BallM KOMaH4aM-
npuaTensm, Wwo6 AONOMOrTH iM BTIIUTU CBOI
ineil B peasnbHicThb!
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